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SUBJECT: Functions of the Office of Reporta and Estimates 


: ee ‘ 
The following memoranduna from 
Exesutive to the Director, Contral Intelligence Group to the . 
Assistant Directors and the Chiof of ICAPS, subjeuts Punctions 
of the Offiae of Reporta and Estimates, 19 Docember 1946, ia | a ee 
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+ Quoted in ita entirety for the information and ners of er 


ali concerned .. 


"The Office of Reporta and Eatimates will funotion Pape 
in ascardance with the following policioa: — 


1, Tha mission of tha office of Roports aad 
Estirates is the establishment of requirements for 
and ;roduction of strategic and national policy 
intelligences and intelligence for other agoncios, 
roquirements for which may be established by 

“appropriate agency agreement: with CIG. < 


2. In carrying out hia miasion the Assistant 
Director for Reports and Eatinates wills 


&. Recommend over-all yesoarch and gcwiyatu 
~ poldéios aod prapare Anphemeutsag directives sale 
put them ints effast. : ; 


b. Be the exclusive research and evaluation, ; 
agency of the Director of Central Intelligence. 


go» Eatablish his requirements for intelligence : 
_ dnformetion and intelligence from all sources gaa 
' request QC) to meet these requirements, except fo 


e the direct exchange of information with other esp” 3 meee 


| @dopartuental research agencies collaborating in 
: SPRUOEE Es: through approved liaison channels, 


a. Assess the adequacy of intelligence 7 ee 
information received and inform collection agencies 
; oe pene of this assessment. ; 
. ( @ Imp lenent the researoh aapuste of developing 
“the national sheen nnennce se ease 
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£. Provide adequate representation in tho Se p aiat 
“OGD Reading Center to assist in the tinsly . 
diseemination of intelligence information and a 
insure preliminary evaluation prior to dinvemina~ 5. cy 
tion when dooned RECuEIG Es bei ae! ; 


& Reagive, reviow aa evaluate all jatalli- 
wet 9 genco informatica received by GIG and produce 
are ee sh raquired intelligens. ; 


he Propare required voporta and estimates 
and evaluate signifiosat trends. 


oe S08 Provide roquired intelligence briafings. 
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a> Modntein a Reference Branch as a repository. - _ 
. Yor all intelligeice information and intellizence. 

to ba permanently ‘seoorded vy 61G, and ostablish, 

, dn coordination with OCDS procadures for utilisation 

‘Of its mxterianls by other agencios, <A contra? 

' machine operation will be developed for processing ~~ .f. 
all materials appropriated to machine handling. This -- 
Reference Branch will be « temporary ‘responsibility | 
‘ponding organizational development and availability — 
of space for later efficient independent sd ask! “ob 
of a ae Reference Coater « 

Ke ‘Coordinate with OCD and P&déA Branch for | 
» disstinination Fequiromente: and ‘produgtion schodules. 


ta . ae Sess 


de. Haintain negessary alsod; under rate Ladson : my 
- policy, to accompliéh his mission. oe eee ee ee ae 
oar 


Be he activities of the Oftice of leperes and oe 
Estimates will be coordinated with C1G and with outside’ °°) eae 

. agencies by the Interdopartmental Coordinating and. ; ; 
zee Staff under established C1G POLICES” : 
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